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 Example Faculty Plan
Instructions: A faculty plan is an individualized plan to assist you in meeting specific standards for tenure and promotion. Review the Faculty Evaluation Procedure (2015) for information on developing and submitting your faculty plan. It is not necessary to address all standards in your plan, focus on those standards most important to your personal success in achieving tenure and promotion. Provide goals that represent current plans and continue until your tenure year.  This form provides an example of faculty plan statements as general guidance (fictious information is provided). Contact your faculty mentor or the Center for Teaching & Learning Design for assistance completing the faculty plan. 
Consult with your program or school to determine if a different document or format is preferred for faculty plans. To align your faculty plan to relevant standards in the areas of teaching, scholarship, and service, review University, School, and Program standards. Consult the personnel actions calendar for due dates for the faculty plan
Use the blank Faculty Plan document to create your own faculty plan.
Name:	Professor Sample							Title: Assistant Professor of Biology
School:	NAMS									Date: Spring 2025
	Excellence in Teaching
	
	

	Relevant University Standards: 6.1.1, 6.1.2.1, 6.1.2.2, 6.1.2.3 & 10.6.1 (note: you may choose to use program, school, or university standards for your plan – it is advised to be consistent in which standards you select and you may want to choose based on standards with the highest level of specificity)

	Objective #1: Maintain and improve teaching methods, course design, content selection, and demonstrate pedagogical leadership. 

	Brief Rationale: With a primary focus on educating students to achieve success in the biology program, I will continue to develop expertise in the course subject matter, teaching techniques, and disciplinary methods.  I use sound course design methods as indicated in my syllabus and provide students with clear expectations in an organized and effective manner.  I will demonstrate similar competency in my G course(s). My teaching skills will continue to improve through professional growth and development activities. By tenure, I will demonstrate pedagogical leadership.

	Measurement: 
1. I will provide syllabi for all courses demonstrating course design aligned to learning outcomes, establishing clear expectations, demonstrating course content
2. IDEA scores and comments will indicate student satisfaction with course design and teaching. I would like to achieve an average IDEA score for excellent teacher of 3.2 or higher by 26-27 academic year and maintain or improve that score by Fall 2028.
3. Peer observations will indicate my command of the subject matter, effective course delivery, appropriate use of disciplinary methods, and ability to engage students and promote meaningful student learning
4. I will attend at least one applicable professional development activity each year (biology conferences and Stockton’s Center for Teaching & Learning Design) and offer a pedagogical workshop focused on best practices for the biology faculty by 2028

	Date of Completion: Syllabi, IDEA scores, proof of professional development activity completion, providing a workshop, and 10 peer observations will be provided in my annual files for courses taught from Fall 2024-Fall 2028 (tenure file due Spring 2029)

	
Excellence in Scholarship
	
	

	Relevant Program Standards: 6.2.1, 6.2.2, 6.2.3, & 6.2.4

	Objective #1: Meet or exceed the standards for excellence in scholarly and creative activity as described in the Biology Program standards.

	Brief Rationale: My dissertation research on stem cell therapies is currently under review for publication in Stem Cell Research & Therapy.  I have continued to research in this area and anticipate additional publications, presentations, and grant funded opportunities that will allow me to meet or exceed expectations for tenure and promotion.

	Measurement: Publication of three peer-reviewed publications (at least two will be first author publications), presentation at 2 international conferences, 4 national conferences, and at least 2 local conferences.  I will complete a book chapter for a Stem Cell textbook and anticipate working with collaborators to write a grant proposal to further research efforts in stem cell therapies.

	Date of Completion: First peer- reviewed publication published by December 2025, next article published by 2027, third article by 2028.
Conference presentations: attending 2026 international conference and was accepted to present and expect to attend again in 2028 and will submit a presentation proposal.  I will attend the annual Cell Bio Conference (held each December) and will submit proposals to present each year (2025-2029).  I will also attend and present at the NJ Bio Conference in 2026 & 2027.  I am currently writing a peer-reviewed and edited chapter for Stem Cell textbook by Bio Publishers, Inc and will complete the chapter by 2026.  I am working with a small group of collaborators from 3 different Universities on a grant proposal for NIH funding.  We anticipate submission in 2026 and if awarded funding will begin our research in 2027.



	Excellence in Service
	
	

	Relevant School Standards: 6.3.1, 6.3.2, 6.3.3,6.3.4, 6.3.5 and University Standard 10.6.3

	Objective #1: Participate and provide leadership in program, school, university, professional, and community activities

	Brief Rationale: I am interested in serving in activities that can utilize my skills and will benefit the Stockton community to meet or exceed the standards for tenure and promotion.

	Measurement: Continued and increased participation in biology program activities (admissions, assessment, faculty meetings), participation in 2 school committees, and at least 1 University committee serving a role with significant impact and leadership. Continue as an officer of the NJ Biology Educators Association for at least the next 2 years, continue involvement in community volunteer activities including the local high school biology club.  Activities for measurement will be listed in my annual file submission.

	Date of Completion: Will make annual increase in activity participation and leadership through Spring 2029.
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